
For my second time as Chairman, I am honored 
to welcome you back to Bermuda and preside 
over the fourteenth annual shareholder's meeting 
of First Monetary Mutual Limited.  Once again, I 
can point to success and progress in my report. 

The D&O and financial services markets are 
changing, and First Monetary is changing along 
with it. This past year, we moved our PMI 
program from a blackboard concept to an 
operational reality poised to generate revenue. 
We expanded our marketing effort to include new 
states. We worked the soft insurance market to 
our advantage, moving more stock institutions to 
excess D&O. We saw sharpened interest in our 
internet-based services, and responded to it by 
taking more institutions on-line and launching a 
well-received financial newsletter in partnership 
with American Banker On-line.

Our business plan is now squarely focused on 
the development and distribution of products and 
services that jointly benefit FM and FM share-
holders -- current and prospective. Over the next 
two days, we will elaborate on the specifics, and 
show you how our actions have prepared us for 
the sea change that is coming to financial 
services and financial services delivery. The 
direction we have chosen will keep us well out in 
front of the tidal wave.

A glimpse at our balance sheet shows that we 
have the financial wherewithal to do so. First 
Monetary concluded 1998 with $2,002,295 in 
member equity.  There were short-term invest-
ments of $2,300,000 on deposit with 23 share-
holder banks at year end. 

Although gross premium sales edged downward 
as the result of still more consolidation, invest-
ment income and expenses held steady. This 
permitted the company to post a pretax income 
of $40,338 for 1998.  Net claim expenses were 
practically nonexistent, totaling  just $948 at the 

end of the the reporting period. The company 
once again declared a $100,000 dividend, 
reducing shareholder premiums for the third 
consecutive year.  

In sum, First Monetary turned a small profit  and 
achieved all its standing objectives. We  main-
tained sound and comprehensive protection, 
stable premiums, limited risk exposures, respon-
sive service and well funded claims reserves. By 
historical standards, this mirrors the results that 
every Chairman of First Monetary has been able 
to report since the company's founding.  

As my term as Chairman draws to a close, I 
would like to thank the Board members who 
served with me and helped move this company 
forward. I speak for the entire group in extending 
congratulations and best wishes to Richard 
Komosinski, our incoming Chairman. I trust that 
he will continue to enjoy the same loyal support 
that has always given this organization its 
unique, resilient character and made the Chair-
man's job so personally rewarding and worth-
while. 

I couldn't close without a special thanks to FM's 
CEO, Frank Shashaty, for the benefit of his 
insight, and for the "can-do" effort of the Mone-
tary Team in keeping things running smoothly 
and making these forums possible.  

I hope you all enjoy the program.   

Sincerely,Sincerely,

David Swanson

Chairman, First Monetary Mutual Limited 

President, Canton Federal
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