
As Chairman of First Monetary Mutual Limited, I am 
pleased to welcome you to the 12th  Annual Share-
holders Meeting. I believe the members and our 
many guests will find this two-day session to be both 
interesting and informative.

As every Chairman in the 12-year history of our 
company has been able to do annually, I am pleased 
to report the overall financial results in 1996 were 
very positive and your First Monetary is on sound 
financial footings. We were profitable in 1996.  In 
fact, this was FM's most profitable year since 1991.  
The declaration of a dividend effectively lowered 
premiums for FM members and we significantly 
improved both the insurance product and related 
InterNet service FM members enjoy through the 
INTERmoNETary System.

These are all accomplishments that should be a 
source of pride for all of us -- and they are.  But, 
when my term as Chairman ends at this year's 
Shareholders Meeting, I will point with the most 
pride to First Monetary's evolution as a community 
bank service corporation, with the potential capabili-
ty to help its owners create and distribute effective 
insurance products and bank services.  In this era of 
regulatory reform of banking and insurance powers, 
as well as consolidations within the industry, the 
largest banks clearly have a competitive edge.  First 
Monetary is now positioned to help community 
banks level the playing field.

First the 1996 financial results. As the statements in 
this Shareholders Report indicate, net income before 
taxes last year was more than $189,000, representing 
a 385 percent increase over 1995.  To be completely 
forthcoming, it should be noted that FM's Project 
David strategic plan which was implemented two 
years ago, anticipated minimal profitability for the 
period.  The David strategy was designed to protect 
FM's market share by reducing member premiums 
and increasing member services.  The increased 
income in 1996 resulted from lower administrative 
expenses, increased investment income increased and 
better than anticipated claims experience.

FM's gross premium sales for 1996 increased 3 
percent to $590,904; investment income increased 20 
percent to $192,920 and -- most importantly -- claim 
expenses decreased 93 percent to $7,886.

The bottom line - Project David was a success. First 

Monetary is profitable; we've lowered premiums and 
increased member services; we've maintained market 
share and we remain the largest insurer of New York 
community savings institutions.

Pleased as we all should be at the profitability of 
First Monetary, profit clearly is not the prime 
motivating factor for our participation. Through our 
participation, we seek the security of a solid directors 
and officers insurance policy that is conservatively 
underwritten, yet responsive to the special needs of 
our industry. 

As fellow owners of First Monetary, the members of 
your Board of Directors are continually working to 
see that the company meets your expectations. We're 
working to ensure that First Monetary provides 
stability and continuity of coverage, no matter what 
happens in the marketplace. On that front, Project 
David lowered premiums and we've declared the 
first- ever shareholder dividend.

Under the Prophet strategic plan adopted by First 
Monetary, we are now reaching out to those New 
York community banks that can benefit through 
participation in the company. A number of them are 
with us as welcomed guests for this year's meeting.

As I said, I am especially proud of our evolution to a 
position that will enable First Monetary to be a 
valuable asset to its community bank members in the 
competitive challenges ahead. This is an achievement 
in which we can all take great pride.

In conclusion, I want to thank my fellow Board 
members and First Monetary's staff who have worked 
long and hard for the success of the company. And, a 
very special thanks to you, the members, for your 
support that is so important.

Sincerely,

Charles J. Kleis
Chairman, First Monetary Mutual Limited

President, Atlas Savings
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