
23rd June 2014

In keeping with the local climate, I extend the warmest of 
Bermuda welcomes to First Monetary's membership and 
friends, along with my personal thanks for the opportunity to 
do so in the capacity of Chairman.  The 29th annual general 
meeting that I gavel to order today marks the start of a 
concerted effort to shift our operations in response to new 
realities we confront, and to carry on FM’s longstanding 
mission of protecting decision-makers at community banks.  
This proud company has successfully met similar challenges 
in the past and can again.

At our last gathering, we spoke to a changing tide of 
circumstances that mandated an action plan that would put 
this company on the right side of it.  This past year has been 
singularly devoted to that task.  The CFPB’s sudden, 
unexpected, dramatic and debatable intervention in the PMI 
market was the catalyst for a careful review of the market, 
and a thorough evaluation of opportunities that complement 
FM’s mission and could fill the gap that their takeaway of this 
formerly reliable source of revenue will produce.  Our careful 
analysis of recent litigation pointed out some deficiencies in 
the provisions of standardized D&O market coverage that 
First Monetary can prospectively fill and fill effectively.  The 
addition of an Institutional Affiliated Party (IAP) program to 
our product line holds the promise of doing so, while 
furnishing individual directors and officers valuable and 
important protections they presently lack in the process.

Product development has proceeded apace with the 
formulation of corresponding policy language, the finalization 
of required payment processing arrangements, the integra-
tion of administrative and systems support and the approval 
of reinsurance agreements.  We are now on-track for the 
rollout.  An outline of our intentions will be the central topic of 
this meeting’s discussions.

It remains for the rest of our management and business 
partners to fill in the details.  Over the course of this meeting, 
each will provide their own comprehensive assessments of 
this company’s performance, position and action plans in 
their individual reports.  Between discussions and presenta-
tions, you will have time to re-visit and enjoy this beautiful 
island’s many attractions and diversions. 

To provide a framework for what follows, I offer up this 
summary position statement. 

First Monetary concluded 2013 with approximately 
$1,326,567 in cumulative member equity. Short-term 
deposits of $445,000 were on deposit with shareholders or 
held in trust at the close of the current review period.  In the 
face of adversity, FM managed to attain its ninth straight 
year of profitability and announced yet another small 
dividend for its membership.

The wave of community bank consolidation that was a recent 
hallmark of the financial crisis has been subsiding.  While 
struggles remain for everyone who has suffered through 
these trying times, outlooks and fortunes are improvement 
and the core this company’s membership remains solid and 
intact.

First Monetary’s common sense, risk-averse business 
philosophy enabled it to weather the worst of the downturn 
with no consequential impact on claims volumes.  A quick 
and smooth renewal of annual D&O reinsurance treaty 
renewal and the grant of approval for an extension that 
would cover IAP exposures exemplifies the comfort level 
Lloyds of London has with our organization.  Terms, 
conditions and rates remain unchanged from year-to-year.  
On the day-to-day front, the company’s operating expenses 
have been carefully managed and controlled to reflect the 
revenue picture.  From a fundamentals standpoint, FM 
retains the means to continue rendering trademark service 
and support under the Monetary System umbrella. 

While my time in the chair presented unique challenges, the 
work that we put in offers a solid prospect for surmounting 
them.  I am grateful for the insights and efforts of Frank 
Shashaty, the capable support of my board associates and 
the consistent support of this company’s shareholders in 
ensuring that result.

Sincerely,

Mr. Thomas H. Piche' 
Chairman, First Monetary Mutual Limited 

President & CEO, Carthage Federal Savings & Loan
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