
  

   
   
   
    

      

Greetings, friends. I bid you all warm welcomes and welcome 
backs to First Monetary’s Bermudaful domicile. Just off our 
milestone silver anniversary celebration, I’m gratified to be the one 
calling together this shareholders meeting and gaveling in the start 
of our second 25 years together. Our agenda is full, but we’ve built 
in downtime for you to enjoy the surroundings and fine company.

So where do we stand at this new “beginning”? While the kind of 
D&O market conditions that prompted First Monetary’s creation 
may not yet have come full circle, it would be hard to argue that 
we’re operating in a less risky, complicated or uncertain business 
environment today than the one that existed in 1986. As much as 
our world and the nature of threats this company guards against 
have changed in the intervening years, our reason for being has 
not.

True to its founding purpose and core mission, the constant 
through our two-and-a-half decades of service has been FM’s 
laser focus on protecting decision makers at community banks. 
Fundamentally, we’re very much the same risk management 
company we’ve always been. Our markets, product lines and 
services simply evolved along lines that permitted us to keep doing 
that job, and keep doing it well.

Today, FM is very well insulated from many of the biggest risk 
exposures. Management took maximum advantage of the skewed 
commercial marketplace that existed prior to the onset of this 
economic and regulatory storm we find ourselves embroiled in. We 
bulked up primary coverage at very attractive rates and moved our 
entire group to excess risk positions. FM members now have 
ample cushions under them to ride out an ebbing tide in the 
commercial market, as carriers ratchet down capacities, restrict 
coverage and increase premiums.

FM’s intimate familiarity with the banks we support and the 
conscious avoidance of unwarranted exposures in our underwriting 
practices are strengths that have proven their merit time and 
again. Our broad-based risk shifting efforts, combined with a 
comparatively static group and low incidence of claims has 
benefitted this company in fundamental ways. We continue to be 
beneficiaries of favorable treatment in the reinsurance market. 
Lloyd’s of London treaties have been routinely renewed, permitting 
FM’s D&O insurance product to be maintained without significant 
change in cost or coverage.

First Monetary’s continued financial stability is a direct result of the 
Board’s pursuit of a “dynamic stasis” strategy, first proposed by 
management as part of the 2004 PROPHET business plan. Since 
adoption, changes have been made to virtually every facet of 
operations from contract management to meeting expenses.

At its core, the PROPHET plan ‘froze” active marketing and laid 
out actions that permitted continued operations at reduced cost, 
and enhanced service offerings for current members. “Dynamic 
Stasis” was not intended to be rigid, however.

It preserves resources and provides 
flexibility that First Monetary would 
require to adjust in a timely manner 
should circumstances merit and our 
open market attractiveness increase.

If there were any doubts regarding the 
wisdom of becoming, in effect, a 
“limited” company, they’ve been effectively wiped away in recent 
years. I can cheerfully report that a look at the year-end financials 
reveals a solid balance sheet that permits the company to carry its 
mission forward – effectively.  We’re tracking well against the 
targets and goals set out in our 2011 business plan.

2010 marked the sixth straight year that FM posted profits, and the 
fourth consecutive year a dividend was declared. Contributions 
continue to steadily accrue to trust and capital accounts. The 
company ended 2010 with $1,350,000 in cumulative member 
equity. Short-term deposits exceeding $1,000,000 remained on 
deposit with shareholders at the close of the review period. We 
held our own in terms of membership,  and our PMI program 
results matched expectations.

A growing base of installed E-Board portal subscribers is enjoying 
the operating efficiencies of this Monetary System product. FM is 
an important and integral part of this partner company’s network, 
enjoying full service access by virtue of our close association. 
Communications between New York, Pennsylvania and Bermuda 
offices and back office policy administration are almost fully 
automated as a result. The dynamic interchange that has emerged 
between us has brought an ever improving feature set.

That covers my snapshot description. Before this two-day 
shareholders meeting concludes, FM’s management and 
professional business partners will provide current and detailed 
assessments of our company’s performance and the state of the 
D&O and PMI marketplaces. They’ll chart our path forward, and 
tell you how we hope to profit from recent trends and develop-
ments.

When my predecessor, David Hunsicker introduced me as the 
incoming First Monetary Chairman one year ago, he stated that I 
had something special to look forward to, and expressed hope that 
I would find the experience as rewarding experience as he did. He 
was right on both counts, and I now pass that same sentiment and 
wish along to my successor, Tom Gibney. He can certainly expect 
a smooth transition.

I’d like to thank our President and CEO, Frank Shashaty, his team, 
the members of the Board and all of you for the help and support 
you’ve furnished me during my time in the Chair. Your counsel, 
cooperation and ongoing commitment to this company’s future are 
linchpins of the successes I’ve been fortunate enough to tout.

       
Sincerely,

Patrick Cullen
Chairman, First Monetary Mutual Limited
President & CEO, Bank Of Cattaraugus
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