
       

      
       
       
                 

         

What an honor and privilege it is for me to call together First 
Monetary Mutual’s membership, associates and guests for 
our twenty-fifth annual shareholders meeting!  What better 
testament is there to the fact that the state of our union 
remains strong?  Add to that the image of a Pennsylvania 
banker delivering the message, and you have an illustration 
of just how much we’ve evolved as an organization in our 
time together.  

The next two days combine a glimpse back and look 
forward.  A side-by-side comparison of the 1986 version of 
First Monetary and the company’s face today seems an 
appropriate place to start.  It provides some very interesting 
contrasts.

In 1986, FM had one product line. Additions came and went 
in the intervening years, EPLI, BOLI, title, and the lineup 
today includes PMI in addition to D&O.  In the beginning, 
some 65% of Members purchased primary coverage. Today 
we have none.  There were NO ancillary support services in 
1986.  Today we have many, including our most innovative, 
E-BOARD.com. Capital in 1986 totaled $300,000 and today 
exceeds $1,350,000.  Administrative costs plus taxes were 
$390,000 annually in the first two years of operation. Two-
and-a-half decades later, that figure has FALLEN to 
$320,000!

Reading this synopsis, it’s immediately clear that First 
Monetary has proven more than adept at reinventing itself 
over time, and has adapted well to the challenges it has 
confronted 25 years running.  Though much has changed, 
FM fundamentally remains the same organization it always 
has been, still devoted to the original mission of protecting 
decision-makers at community institutions, and still capable 
of providing the risk management expertise and support 
necessary to carry that mission forward --- effectively.        

This snapshot image covers  where we’ve been and what’s 
changed. I now want to pivot to discussions of the present 
and future.  Before you depart this meeting, our manage-
ment and business partners will provide fully detailed 
assessments of the company’s performance, and will 
comprehensively outline the state and direction of the D&O 

and PMI marketplaces. 

Between all  that,  there  will  be 
time to  once  again  partake  of  
Bermuda’s charms and to mingle with the distinguished 
company in our audience.  

The economic shakeout that has affected consumers, banks 
and insurance companies since 2008 shows few signs of 
quickly abating.  We’ve all been touched to some degree by 
its impact on real estate, investment, and credit markets, 
and we will continue to be by the continuing changes these 
trying times have provoked in the regulatory arena.  
Fortunately for all of us, the positioning strategy FM chose 
to pursue in recent years under the auspices of the PROPH-
ET plan has shielded FM and its shareholders from the most 
damaging impacts of the turmoil. 

Year-to-date, we’re on schedule to achieve the targets and 
goals set out in the 2010 business plan.  The active 
marketing of FM memberships has been suspended, but 
actions to check costs and enhance benefits are ongoing in   
every facet of operations from contract management to 
meeting expenses.  Automation continues apace, with back-
office policy administration functions now almost fully 
electronic, and an expanding network of E-Board clients 
extending efficiencies to the local institution level.  Our 
speakers will provide the particulars.

I commend our company C.E.O., Frank Shashaty, and the 
members of the FM Board for the record of successes 
posted in our long history together.  Your help, vision and 
dedication has made progress possible.  They’re assets to 
anyone who commands the Chair. 

The man stepping up as my successor, Pat Cullen, has 
something special to look forward to, and I trust he will enjoy 
this rewarding experience as much as I have.  With your 
continued support, I am sure he will.          

Sincerely,

David Hunsicker

Chairman, First Monetary Mutual Limited

President & CEO, New Tripoli Bank
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