
       
           
                              
                        

                          

It cheers me to again welcome First Monetary Mutual 
Limited’s membership, associates and honored guests 
to Bermuda, and call to order our twenty-fourth annual 
shareholder's meeting. We have a full and informative 
program planned, with time left over for you to take in 
the setting and mingle with the company.

In the course of this two-day shareholders meeting, our 
management and partners will assess FM’s perfor-
mance, discuss the latest risk management and 
D&O/PMI market developments, and tell you how First 
Monetary has responded to them. I’m pleased to report 
that the news we’ll be delivering is overwhelmingly 
positive, and the plan we’ll be outlining worthy of 
support. 

We’re all aware that the tough economic climate has 
shaken the foundations of major banks and insurance 
companies to their cores. While we’ve all been touched 
by the perfect storm of real estate, investment, and 
credit market implosions these past six months, FM 
and its shareholders have prudently shielded them-
selves from its most damaging impacts. A shared 
familiarity with the people and businesses we service, a 
strict adherence to conservative underwriting practices, 
and an ingrained tendency to avoid speculative 
investments have once again proven strengths. As of 
this writing, FM is very well insulated from risk ex-
posures by virtue of secondary insurance positions 
layered over broad primary market coverages. 

The Company’s continued financial stability remains 
attributable to the Board’s maintenance of our “dynamic 
stasis” policy. While active marketing of FM member-
ships has ceased, actions that reduce costs yet 
maintain benefits have been adopted in every facet of 
operations, from contract management to meeting 
expenses. 

Automation continues apace, with communications 
between the states and our Bermuda offices automat-
ed, and policy administration overwhelmingly electron-

ic.  Better yet, the various compon-
ents of a rapidly developing E-
board system are now providing 
our individual institutions similar 
benefits.  

First Monetary most assuredly retains the commitment 
and resources to pursue  its mission of protecting 
decision makers at community banks. For the moment 
at least – we’re more profitable than some powerhouse 
banks and carriers  combined. A quick look at the year-
end balance sheet reveals a solid financial snapshot. 
The company concluded 2008 with approximately 
$1,365,000 in cumulative member equity. Short-term 
deposits of $1,100,000 remained on deposit with 11 
shareholders at the close of the review period.

2008 marked the fourth straight year that FM posted 
profits, with a $15,000 dividend declared as a result. 
We have held our own in terms of our membership 
base, and significantly enhanced the level and type of 
services furnished through a fast-developing Monetary 
System. While there have been changes effected to 
the terms of our PMI program contracts, the program 
continues to perform well. Most important --- our  D&O 
insurance product was maintained without significant 
change to either cost or coverage in a period when 
marketing conditions have made Lloyd’s reinsurance 
coverage harder to purchase and retain. 

Frank Shashaty and the rest of the Monetary Team will 
take these discussions further than I have in their own 
presentations, and sketch our path forward in much 
greater detail. I’d like to thank him, the members of the 
Board and all of you for the help and support you’ve 
furnished me during my time in the Chair. Your vision 
and continued commitment has made our continued 
progress possible. 

I wish our incoming Chairman David Hunsicker good 
luck, and trust that your experience is as enjoyable and 
rewarding as mine has been. I expect that your 
transition will be a smooth one.                                   

Sincerely,

James R. Roy
Chairman, First Monetary Mutual Limited

Director, Sunnyside Federal
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