
                             
                          
                   
                        

                     

I’m privileged to welcome every one of our First 
Monetary members and honor ed guests to beautiful 
Bermuda for FMML’s twenty-third annual shareholder's 
meeting.  I’m the second Pennsylvania banker to 
present this welcome since the program was presented 
to our association in 2001. The fact that I’m doing so 
validates not only the viabilit y of the partnership formed 
that year, but the confidence we placed in FM’s future, 
and the faith we’ve held that management would 
execute everything promised – culminating this year in 
a return of the company to a dividend paying status. 

From my vantage point as  Chairman, I have had an 
opportunity to better acquaint  myself with First Mone-
tary’s mechanics and purpose, to firm up my relation-
ships with the people who make it go, and to more fully 
appreciate the hard work that goes into keeping the 
company going, growing and improving. I highly 
recommend the job, because anyone who occupies this 
seat will leave a far more capable advocate for First 
Monetary at the end of his or her tenure. 

I’ve spent a great deal of time  this past year touting the 
First Monetary story to peers back home. I’m heartened 
by the fact that many Pennsylvania bankers are coming 
to appreciate the value-added services that FM 
provides, most recently and notably through the 
Monetary System. E-Boar d presentations have been 
well received at both the PACB and the Berks County 
Bankers Association, boding well for relationships with 
members of both bodies down the road. 

I can cheerfully report that First Monetary retains the 
resources to pursue them. The strategic initiatives 
adopted as part in the 2004 st rategic realignment plan 
continue to prove the right ones. 2007 marked the third 
straight year FM posted pr ofits, and it was our MOST 
profitable year recorded since 1997.  

A look at the year-end balance sheet reveals solid 
financials. First Monetary concluded 2007 with 
$1,350,000 in cumulative member equity. Short-term 
deposits of $1,100,000 were on deposit with 12 
shareholders at the close of the review period.

More good news. For the first 
time in a decade, a $50,000 
dividend was declared, effective-
ly reducing premiums for all FM 
members. We held our own in 
terms of our membership base 
and significantly enhanced the 
level and type of services furnished through a fast-
developing Monetary Syst em. The PMI program 
continues to perform well. Most 

important --- our  D&O insurance product was main-
tained without significant change to either cost or 
coverage in a period when marketing conditions are 
making this coverage harder to purchase and retain. 
Broadly speaking, we’re pleased all around.

That brings us to today. Over the course of this two-day 
shareholders meeting, our  management and partners 
will assess our performance in far greater detail. They 
will analyze the latest trends and developments in 
Director's and Officers Liability, PMI and risk manage-
ment, and tell you what First Monetary is doing to adapt 
to and profit from them. T he plan they will outline is 
worth our continued support. 

While there is much to discu ss, we promise you time to 
enjoy the marvelous setting and appreciate the distin-
guished company. Cementing our relationships is what 
helps make these events so worthwhile and special. 

In closing, let me persona lly thank our Board, First 
Monetary's President and CE O, Frank Shashaty, the 
supporting representatives of  the FM team and every 
one of my fellow shareholder institutions. Together, you 
helped make this forum possible and my tenure as 
Chairman an educational, enjoyable and rewarding 
experience. Your counsel  and cooperation in our 
ongoing realignment effort, and your commitment to 
this company and its future, are linchpins of the 
successes I’ve been fortunate enough to outline and 
tout.                                                                         

Sincerely,

Ronald H. Frey
Chairman, First Monetary Mutual Limited

Chairman, Fleetwood Bank
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